MY CONNECTED COMMUNITY

APPLICATION FORM

SECTION A: APPLICANT DETAILS

	Organisation name:
	
	ABN:

	Postal address:
	

	
	

	
	

	Town/suburb:
	
	Postcode:

	Street address:
	

	
	

	
	

	Town/suburb:
	
	Postcode:

	Phone number:
	
	Fax number:

	Contact person:
	Family name:
	First name:

	Position in organisation:
	

	Phone number:
	
	Fax number:

	Email address:
	

	Other organisations included in this funding application (if applicable).

Note: use extra sheets if more than one organisation.

	Organisation name:
	
	ABN:

	Postal address:
	

	
	

	
	

	Town/suburb:
	
	Postcode:

	Phone number:
	
	Fax number:

	Contact person:
	Family name:
	First name:

	Email address:
	
	


	I hereby state that I have read and understand the My Connected Community Funding Guidelines and am duly authorised to sign this Application Form on behalf of the nominated organisation.

Signed………...........................................................................................Date:........./......../........

	Name:
	

	Position in organisation:
	


PART B: PROJECT DETAILS

	1. Are you applying for Level 2 or Level 3 funding?

	Please tick the appropriate box.

Level 2
(


Level 3
(


	BACKGROUND

	2. Detail what your organisation’s core business activities are.  How will the My Connected Community program work within it?

	

	PURPOSE AND OBJECTIVE 

	3. Outline the key purpose and objective of your project.

	

	ONLINE GROUPS

	4. Identify the core target group(s) in your project.

	

	5. How many online groups do you intend to establish and how did you arrive at this number of groups?

	

	6. Identify the purpose and objective of each group that is proposed to be established.

	Proposed Name

Projected Membership Numbers

Proposed Moderator

Description of the Group (including purpose and objective)



	7. Outline how you propose to meet the needs of your target group(s).

	

	PROJECT METHODOLOGY

8. Describe the strategies you will use to establish these online groups and how your organisation proposes to promote the program to prospective members.

	

	9. Give a brief plan of how training will be conducted and where and when this will occur.

	

	10. Provide a brief description of the computer facilities available for group members for access to the Internet.  Also, identify how these facilities will meet the needs of your My Connected Community project.

	

	11. Describe the existing skills of staff and volunteers who will be working on the project.  Describe how existing skills will be built on to meet the needs of online groups.

	

	12. Explain how your project will be managed for the funded period and how resources, including assets purchased, will be utilised beyond the funded period?

	

	BUDGET

	13. Identify other sources of funding or income to support the project including in-kind and voluntary support.

	

	14. Provide a total budget for the project including all income and in kind support for the 2 years.

	

	IMPLEMENTATION PLAN

	15. Provide an implementation plan for the proposed My Connected Community project including a timeline and key milestones for your project.

	


IMPLEMENTATION PLAN

	OUTPUTS*
	MILESTONES**
	RESPONSIBILITY OF***
	COMPLETED BY

	
	
	
	

	Execution of Funding Agreement with Library Board of Victoria including an approved Project Plan outlining the purpose of the groups, activities and the membership (including target groups)
	Commencement of project

1st grant instalment received
	Project Coordinator
	

	
	
	
	

	Six monthly progress report
	Progress report accepted
	Project Coordinator
	6 months from commencement date

	
	
	
	

	Six monthly progress report
	40% of the online target groups created and active

Progress report accepted

2nd grant instalment received
	Project Coordinator
	12 months from commencement date

	
	
	
	

	Six monthly progress report
	75% of the online target groups created and active

Progress report accepted
	Project Coordinator
	18 months from commencement date

	
	
	
	

	Final report
	100% of the online target groups created and active

Final report including sustainability strategy accepted

3rd grant instalment received
	Project Coordinator
	24 months from commencement date

	
	
	
	

	Acquittal of Funds
	Final Acquittal report for the full funding period accepted
	Project Coordinator
	26 months from commencement date


*Suggested OUTPUTS being: staffing, promotion, training schedule, ongoing support

**Suggested MILESTONES being: establishment of groups, targets, progress reports received, grant instalments received

***Suggested RESPONSIBILITY OF being: Project Coordinator, Training staff, VICNET, Owners/Moderators, Active members


