CORE


 Module Action Plan    October 2009
	Goals: operational, curriculum or whole school engagement (please choose). (Add actions from certification tools or SEMP)

	Actions
	TARGETS

eg. Amounts to be reduced, behaviours to be achieved
	Tasks and Resources needed 
	Person responsible 
	Timeline
	Estimated costs
	Date Complete
	Comment

	1. RECOGNITION OF PRIOR ACHIEVEMENTS ANDD OPPORTUNITIES FOR IMPROVEMENT
	FILL IN SHEET


	
	HILARY 

CAROL
	T2
	
	T2, T4
	Done.

REDO IN T4. Done again!

	2. ECOLOGICAL FOOT PRINT
	HAVE GLICHES REMOVED SO CAN ENTER ACCURATE INFO AND SAVE DATA
	CONTACT CERES AGAIN (AS CARA HAS LEFT)
	HILARY
	T3
	
	T3
	Done.CONTACTED GAVIN , CERES. FINISHED IT WITH HIM. STILL CANT BE SAVED

	3. SCHOOL SIGN OFF ON: VISION STATEMENT 


	
	INCLUDED IN SEMP
	HILARY. ROSS TO TAKE TO SCH. COUNC
	T2
	
	T3
	Done

	4. SCHOOL SIGN OFF ON: WHOLE SCHOOL ENVIRO POLICY STATEMENT
	
	INCLUDED IN SEMP
	HILARY. 

ROSS TO SCH COUNCIL
	T2
	
	T3
	Done

	5. SCHOOL SIGN OFF ON:
WHOLE SCHOOL SCOPE AND SEQUENCE CHART FOR CURRICULUM PLAN
	CAROL TO OVERSEE PROCESS WITH TEACHERS. HILARY TO ORGANISE PROFORMA
	
	
	T2
	
	
	Scope and Sequence for 2010 will be done in PD days in Jan 2010.

	6. SCHOOL SIGN OFF ON:
     SEMP
	ROSS TO TAKE TO SCH. COUNCIL.


	
	
	T2 09
	
	T3
	Done

	7. PROFESSIONAL DEVELOPMENT
	2 SESSIONS BOOKED WITH CARA AND ENVIRO GROUP MEMBERS
	
	HILARY
	APRIL/MAY 09
	
	APRIL/MAY AS PLANNED
	Induction for teachers on Jan 28 09 – by Hilary

	8. STUDENT LEADERSHIP STRATEGY
	Informal leadership happening. 
	Needs to be recognised or formalised.
	
	T1 2010
	
	
	STILLNEEDS ADDRESSING (OCT 09)

	9. SETS
	PROCESS TO REGULARLY UPDATE SETS
	HILARY TO ASK STUDENT IF INTERESTED - TALI
	HILARY
	AUG
	
	ONE SESSION T3
	DID INITIAL SESSION , STUDENT HAS NOT FOLLOWED UP . NEED TO BE REVISITED.

	10. INTERNET PAGE REGULARLY UPDATED
	HILARY + IAN HEARNES AT PRESENT. 
	
	HILARY / IAN AT PRESENT
	
	
	
	Consider another for the job??

	11. PLAN TO UPLOAD CASE STUDIES TO SUSTAINABILITY HUB WEBSITE
	
	Enviro Monitor activity
	Enviro Monitor +Hilary
	T4
	
	
	

	12. ANNUAL REPORTING IN ANNUAL PLAN 
	WRITTEN REPORT DONE BY HILARY
	
	CAROL TO PUT IN ANNUAL REPORT
	T3
	
	T3
	Done. 

	13. GREEN PURCHASING OPTIONS IDENTIFIED 
	ONGOING PROCESS.

LIST TO BE LEFT ON STAFF NOTICE BOARD FOR IDEAS  TO BE ADDED
	
	ROBYN AND OTHERS.

HILARY
	
	
	T3
	Ask for ideas thru newsletter

	14. PLAN FOR RATIFICATION OF GREEN POLICY
	ENVIRO GROUP TO FINALISE
	
	ROSS TO PRESENT TO COUNCIL
	SEPT 09
	
	T3
	Will be relayed to sch community thru newsletter in Nov 09. Again in 2010.


